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Effective internal communication is vital to the efficiency of institutional performance in
municipalities, where tasks are intertwined across different departments and require a precise and
rapid flow of information, decisions, and official correspondence. This research examines the role
of the messenger as a strategic link in organizing, directing, and tracking the flow of internal
correspondence, focusing on how this role contributes to reducing administrative complexities,
preventing duplication of effort, and enhancing inter-agency coordination. The research adopted a
descriptive-analytical approach to study current practices, analyze procedural gaps, and assess the
impact of traditional and digital mechanisms on the quality and speed of internal communication,
while linking the operational efficiency of the messenger to overall institutional performance

indicators.

The study demonstrated that the effectiveness of the messenger extends beyond the routine aspects
of transmission and archiving, encompassing their role as an intelligent information filter,
coordinator of inter-agency processes, and guarantor of administrative transparency. The results
also showed that clear communication procedures, the integration of comprehensive electronic
systems, and continuous professional development significantly enhance the accuracy of guidance,
the speed of response, and the ability of departments to make decisions based on documented and
up-to-date information. The research concludes that it is necessary to adopt comprehensive
institutional frameworks that re-engineer the role of the correspondent employee from a procedural
implementer to a strategic communication partner, thereby increasing the municipality’s
flexibility, improving the quality of services provided to citizens, and ensuring the sustainability

of internal communication in light of rapid administrative and digital transformations.
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